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“Outside In just put me back on track. I managed through the art, via Outside In, to 

realise my purpose in life. That’s quite a big thing for someone to realise. My future 

goals are now to utilise that. If I’m ever in a position where I am successful, I would like 

to help people who are struggling through making art because I know how much it’s 

helped me. There are a lot of people who don’t necessarily follow a typical trajectory 

through life. They have difficult things happen to them. If they could believe in 

themselves or find themselves through art, they could also lead a better life.” 
          

 

 

        Outside In Artist, October 2015 

  

“We have been working with Outside In since 2009. Many of the Bethlem Gallery artists 

have hugely benefited from the exhibition opportunities, professional development and 

broader networks that Outside In has provided. The project is vital in that it pushes the 

boundaries of social and cultural norms, question systems, make new platforms and set 

new precedents on behalf of others who are unable to make these challenges alone. It 

has been a great privilege to know Marc and Jennie and their team, I hope their work 

continues to grow and we will continue to support their future endeavours.”  

Outside In Partner, March 2016 

 

“It’s about trust. It’s about getting to know that they care. Outside In believes in you as 

an artist, they’re trying to help you as an artist and as a person. They’re kind and they 

understand at least to an extent, some of the issues that we artists have with our health 

problems or whatever. They’re a really decent bunch of people and other people seem to 

take notice of them. They seem to have their foot in the door. You know, Pallant House 

Gallery is a good and established gallery, it’s a respected public gallery across the UK.” 

Outside In Artist, November 2015 

 

“As a small orgainsation, partnership working is crucial for us. ActionSpace has benefited 

enormously from the relationship with Outside In. Jennifer Gilbert and the team work 

hard to make contacts, develop opportunities and raise the profile of talented artists 

who might otherwise be overlooked by the mainstream arts world. They have offered 

ActionSpace artists a myriad of opportunities to exhibit and sell work and take part  

in exciting projects. This has enabled a number of our artists to establish themselves  

as professionals within the visual arts sector.”  

Outside In Partner, March 2016 
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Executive Summary   

 

Background 

Outside In was established in 2006 to provide new opportunities for artists who find it difficult to access 

the art world due to health, disability or social circumstance. The project aims to create a fairer and 

more inclusive art world, championing and celebrating the work of overlooked and/or non-traditional 

artists, while enabling their professional development. This ethos has attracted the critical acclaim of 

arts and cultural organisations throughout the UK and Europe. It has also gained the respect and 

support of adult health and social service providers across the region. Outside In engages with and 

includes: artists in hospitals, hospices or prisons; artists with mental or physical health issues; artists 

with learning disabilities; homeless artists and self-taught visionaries.  

 

Aim 

This interim evaluation was conducted between November 2015 and March 2016, engaging with a total 

of 100 individuals and 10 organisations. The aims of the Outside In 2015-16 evaluation were to:   

 
 Investigate participant engagement with the Outside In website, suggesting recommendations  

in support of creating a more accessible and inclusive Outside In website 

 Investigate the outcomes of Outside In for partner organisations, suggesting recommendations 

regarding their future involvement in the project, nationally and internationally 

 Investigate the potential longer term benefits of Outside In for participant artists, e.g. skills 

development, employability, educational achievements, health and wellbeing 

 Suggest recommendations regarding progression routes and/or professional development 

opportunities in order for participant artists to move forward in their lives. 

 

 

Method 

This mixed methods study comprised the following quantitative and qualitative strands: 

 

 Analysis of Outside In 2015-16 programme data  

 Observation and documentation of programme activity  

 Online questionnaire delivered to participant artists 

 Audio recorded interviews conducted with participant artists 

 Audio recorded interviews conducted with key stakeholders.  

 

 



Outside In 2015-16: Evaluation Report. Susan Potter, April 2016 7 

Quantitative findings 

An online survey was delivered to Outside In participants between November 2015 and February 2016. 

The survey was completed by 96 individuals, resulting in the following findings: 

 
 36.46% participants visit the project’s website more than 6 times per year 

 17.89% participants take part in the project’s activities 2-3 times per year 

 85.42% participants agree project ‘promotes the work of artists facing barriers to the art world’ 

 72.92% participants agree project ‘exposes audiences to new and diverse art/artists’ 

 68.42% participants agree project ‘challenges perceptions about art’ 

 61.46% participants agree project ‘brings diverse communities together’ 

 60.42% participants agree project ‘delivers interesting events/ activities’ 

 59.38% participants agree project ‘provides professional support’  

 

 

Qualitative findings 

Audio recorded interviews were conducted with Outside In artists and key stakeholders from Outside 

In’s partner organisations during November and December 2015, resulting in the following findings. 

 

Outcomes for participant artists: 
 

 Greater confidence/self-esteem 

 Improved health and wellbeing 

 Professional development. 

 

Outcomes for partner organisations: 
 

 Promoting diversity within and across the arts 

 Increasing access and inclusion 

 Maximising skills and resources. 

 

Outcomes for arts/cultural sector: 
 

 Making the case for diversity 

 Promoting the work of new and/or non-traditional artists  

 Exposing audiences to new and/or non-traditional art. 
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Learning and recommendations 

The findings revealed a number of learning outcomes, which will be of value in supporting Outside In 

and its wider stakeholders in the processes of discussion and forward planning. Following analysis of 

programme data, online survey results and interview data, a number of deliverable recommendations 

were suggested for the further development of Outside In. In summary, these are: 

 

 Review design of Outside In website, with specific reference to comments and suggestions  

made by participants of the present study 

 Promote information of provision for overlooked and/or non-traditional artists across the  

UK and beyond, via Outside In website 

 Continue delivery of Outside In Surgery Days, providing skills and learning needed for artists  

to create online gallery and/or wider access Outside In website  

 Investigate increased professional development opportunities for non-traditional artists, e.g. 

coaching and mentoring schemes; bursaries and competitions; IT skills training; workshop 

delivery training; advice and support with funding proposals and grant applications; increased 

opportunities to exhibit, perform, publish and sell artwork 

 Allocate time and resource in supporting non-traditional artists to access relevant funding 

streams, e.g. grants and commissions; bursaries and/or mentorships; skills development courses 

and workshops; assistance with purchasing equipment and materials; further education and 

paid employment opportunities 

 Provide increased opportunities for overlooked and/or non-traditional artists to exhibit, perform 

and publish their work in high profile, public settings - both alone and alongside their traditional 

peers - in order to challenge perceptions and values within and across the arts 

 Review current training provision across sector, with a view to delivering a coherent access and 

inclusion awareness programme, delivered in collaboration with specialist service providers 

 Annual/biennial Outside In symposium, in order to e.g. bring together partners; disseminate 

information regarding programmes being delivered to and with non-traditional artists; maximise 

opportunities for cross fertilisation; continue dialogue regarding diversity within the arts 

 Independent evaluation for Outside In 2016-17 to focus upon investigating the potential for 

attaching a financial value to services offered by project to partner organisations. 
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1 Introduction  

 
In the UK, there is widespread acceptance that equality and diversity in the arts is of benefit to all  

art lovers and society more broadly. Diversity is intrinsic to art, to arts practice and culture, yet this 

viewpoint is often obscured to the detriment of us all1. Engagement and employment across the arts 

and cultural sectors remain to a larger degree the preserve of the ABC1, educated and better-paid 

members of the population, while research indicates that individuals with a disability and/or illness  

have significantly lower rates of arts participation than those without disability or illness2. Studies 

relating to digital access and inclusion meanwhile have increased our understanding of the differences 

and inequities relating to employment, engagement and participation3. Through Outside In and its 

broader Learning and Community programmes, Pallant House Gallery seeks to redress such inequality.  

 

Outside In was established in 2006 to provide new opportunities for artists who find it difficult to access 

the art world due to health, disability or social circumstance. The project aims to create a fairer and 

more inclusive art world, championing and celebrating the work of overlooked and/or non-traditional 

artists, while enabling their professional development. There is an avoidance of labelling, rather a focus 

upon creative activities to encourage the broadest range of people to access the project. This ethos has 

attracted the critical acclaim of arts and cultural organisations throughout the UK and Europe. It has also 

gained the respect and support of adult health and social service providers across the region. Outside In 

engages with and includes: artists in hospitals, hospices or prisons; artists with mental or physical health 

issues; artists with learning disabilities; homeless artists and self-taught visionaries.  

 
 

                                                           
1 DCMS (2007). McMaster Review “Supporting excellence in the arts - from measurement to judgement.” London: DCMS 
2 ACE (2014). Arts Engagement in England: Findings from the Taking Part Survey. London: Arts Council England 

  Goulder, N. (2015). “Skills for the Job: Tackling disability prejudice” in Arts Industry Magazine, February 2015 
3 Arts Council of Northern Ireland (2007). Barriers to disabled people’s participation in and access to the arts. Belfast: ACNI 

  Bakhshi, H. (2013). Digital Culture: How arts and cultural organisations in England use technology. London: ACE  

  Jewell, S. and Atkin, R. (2013). Enabling Technology. London: The Helen Hamlyn Centre for Design Royal College of Art 
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Currently celebrating its tenth anniversary, Outside In has to date engaged with more than 5,800 artists, 

170 partner organisations and 200,000 audience members - nationally and internationally - through its 

online presence, exhibitions, professional training and events programmes. In 2014, the project was 

awarded three years’ funding from the Esmée Fairbairn Foundation, building upon the previous six 

years’ funding from the Paul Hamlyn Foundation. The project has now developed a set of core values, 

supporting the design and delivery of its programmes, while sharing the project’s ethos across the arts 

and cultural sector: 

 

▪ To recognise that everyone is entitled to a creative life 

▪ To respect the individual and their creativity in whatever form it is presented 

▪ To be a leader in the field through the excellence of its activities 

▪ To champion overlooked artists and to support their growth and development 

▪ To recognise that the artist comes first, disability second. 
 

In addition to its vibrant ongoing programme of inclusive activities, a high profile competition has 

marked the centre-point of Outside In, providing a platform to showcase artists, many of whom have 

little or no contact with mainstream institutions of the art world. Outside In 2007 resulted in an 

exhibition of artworks by 100 marginalised artists from across Sussex. Outside In 2009 resulted in 800 

entries from 500 artists, extending from Truro in the South West to Newcastle in the North East. Outside 

In 2012 meanwhile attracted 2,310 submissions from 1,958 artists, resulting in an exciting exhibition of 

80 artworks visited by 13,540 individuals from across the UK and beyond. In addition to its numerous 

solo and collective shows, Outside In has recently launched its third national exhibition, Radical Craft: 

Alternative Ways of Making. This collaborative venture celebrates 30 years of Craftspace and the first 

ten years of Outside In. The planning phase attracted 604 submissions from 235 artists, while this is the 

first time a theme has been proposed for the Outside In national exhibition. Opening at Pallant House 

Gallery, this groundbreaking initiative showcases the work of 34 international artists and will tour to 

eight galleries across the UK until September 2017.    

 

From its inception, Outside In has proposed significant and ambitious aspirations for the project. By 

2009, it aimed to extend its reach across the South of England and by 2012, to have developed a 

national identity and sufficient resources to enable the project to host exhibitions, conferences and 

events across the UK and beyond. These ambitions have since been realised. As the project moves into 

its second exciting decade, it is of value to determine how Outside In might be best advanced, in order 

to realise its ultimate goals. Described as ‘inspiring’, ‘necessary’ and ‘unique’ by those who engaged with 

the project over the past year, this evaluation report examines the processes, outcomes and longer term 

impacts of Outside In and suggests recommendations for the further development of the project.     

 

“Since Outside In was formed in 2006, it has supported thousands of artists who identify 

themselves as facing barriers to the art world. Although the landscape has changed during 

the past ten years, the art world is still very much the same. Change comes slowly, especially 

when it concerns something so embedded as to how we as a society understand art and 

culture. The remarkable successes experienced by many of the Outside In artists are a 

testimony to the quality of their work but also, how fundamentally important it is to reach 

out to and presenting the work of artists hidden within our communities” 

       

           Marc Steene, Executive Director of Pallant House Gallery 
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2 Methodology  

 

This mixed methods study was conducted between November 2015 and March 2016, engaging with  

a total of 100 individuals and 10 organisations. The aims of the Outside In 2015-16 evaluation are to:   

 

 Investigate participant engagement with the Outside In website, suggesting recommendations  

in support of creating a more accessible and inclusive Outside In website 

 Investigate the outcomes of Outside In for partner organisations, suggesting recommendations 

regarding their future involvement in the project, nationally and internationally 

 Investigate the potential longer term benefits of Outside In for participant artists, e.g. skills 

development, employability, educational achievements, health and wellbeing 

 Suggest recommendations regarding progression routes and/or professional development 

opportunities in order for participant artists to move forward in their lives. 

 

 

The study comprised the following quantitative and qualitative strands: 

 

 Analysis of Outside In 2015-16 programme data  

 Observation and documentation of programme activity  

 Online questionnaire delivered to participant artists 

 Audio recorded interviews conducted with participant artists 

 Audio recorded interviews conducted with key stakeholders.  

 

Important themes have been analysed, compared and contrasted from each dataset, in order to 

develop meaning and illuminate the findings. Referring to the Outside In: Business Plan 2014-18, Figure 

2.1 (over) provides a summary of programme activity during 2014-15 and includes the project’s inputs, 

outputs, outcomes and impacts, to be further explored in this report.  It is hoped that this method 

follows on clearly from the objectives of the study, providing a robust and holistic evaluation in support 

of the sustainability and further development of the Outside In project in 2016 and beyond.  
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Figure 2.1 Overview of Outside In: April 2015 to March 2016 

 

 Priority actions (2014-18) 
 

Inputs and outputs 
 

 

Outcomes 
 

Impacts 
 

 
 

Develop regional exhibition partnerships 
Deliver three regional exhibitions per year 
Participate in national/international Art Fair(s)  
 
 
 
 
 
 

Deliver an audience development plan, 
encouraging engagement and participation  
in Outside In  
 

 
 

Deliver Outside In Surgery Days across UK 
 
 
 

Deliver a communications and marketing 
strategy, extending the reach and reputation  
of Outside In 
 
 

 
 
 
 

Enable digital participation through Outside In 
website; review website usage and design via 
consultation with users 
 

Promote communication via social networking 
sites, Outside In newsletter and blog  

 
 
 
Provide opportunities for artists to sell artworks, 
maximising artist/project income via online Shop 

 

 

8 x Outside In regional exhibitions  
(e.g. HOUSE 2015; Letting in the Light; Outside In: 
Bethlem; Paris Outsider Art Fair) 
12,192 x audience members 
 

24 x individual events 
(e.g. Share Art sessions; Step Up film screening; live 
poetry performances; yarn bombing workshops) 
2,332 x participants 
 

24 x surgery days across UK 
(e.g. Aberdeen, Cardiff, Leeds, Morpeth, Newcastle, 
Penzance, Worcester) 
166 x artists (125 new to Outside In project) 
 

4 x partner update newsletters 
1,187 x telephone/email enquiries 
325 x artists contacting project 
412 x organisations contacting project 
36 x new organisations contacting project 
 
 

31,351 x website visitors  
252,293 x unique page views 
96 x online consultation respondents  
 

4 x Outside In (paper) newsletters/288 subscribers 
12 x Outside In (online) newsletters/2,289 subscribers 
52 x Outside In blog posts/7,830 views 
1,146 x tweets/2,670 twitter followers 
(889 new twitter followers during 2015-16) 
850 x facebook posts/1,953 facebook followers 
 

41 individual sales resulting in £39,172 income 
(£13,524 commission generated for Outside In)  

 
Respondents to the Outside In online 
survey reported the following headlines: 
 

 36.46% participants visit the project’s 
website more than 6 times per year 
 

 17.89% participants take part in the 
project’s activities 2-3 times per year 
 

 

 
 85.42% participants agree project 

‘promotes the work of artists facing 
barriers to the art world’ 
 

 72.92% participants agree project 
‘exposes audiences to new and 
diverse art/artists’ 

 

 68.42% participants agree project 
‘challenges perceptions about art’ 
 

 61.46% participants agree project 
‘brings diverse communities together’ 

 

 60.42% participants agree project  
‘delivers interesting events/ activities’ 
 

 59.38% participants agree project 
‘provides professional support’  

 

 

Impacts upon artists: 

 Greater confidence/self-esteem 

 Improved health and wellbeing 

 Professional development. 

 

 

Impacts upon organisations: 

 

 Promoting diversity within and 

across the arts 

 Increasing access and inclusion 

 Maximising skills and resources. 

 

 

Impacts upon arts/cultural sector: 

 

 Making the case for diversity 

 Promoting the work of new 

and/or non-traditional artists  

 Exposing audiences to new 

and/or non-traditional art. 
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3 Quantitative findings   

 

3.1 Description of participants 
 

The online survey was delivered to Outside In artists and programme participants between November 

2015 and February 2016. It was completed by a total of 96 individuals, the majority of whom (23%) were 

residents of London (e.g. Aldgate, Hackney, Tooting, Westminster), while 55% lived in other parts of the 

UK (e.g. Bradford, Bristol, Leicester, Newark); 18.5% were residents of East and West Sussex (e.g. Bognor 

Regis, Brighton, Littlehampton, Worthing), yet only 3.5% were residents of Chichester District. The 

sample comprised 57.29% males and 40.63% females, ranging in age between 21 years and 60+ years. 

As described in Figure 3.1 below, the larger majority of respondents (45.83%) described themselves as 

‘White British’; 10.42% described themselves as ‘white other’ and 9.37% identified as ‘BAME’. In terms 

of age, the larger majority respondents were aged ‘under 21 years’ (34.38%) or ‘45 to 59 years' (25%).  

 

 

Figure 3.1 Description of participants 
 
_____________________________________________________________________________________________ 

Characteristic           Frequency   Characteristic               Frequency 

_____________________________________________________________________________________________ 

Gender  Ethnicity 

Male                     55        (57.29%)  White British             44        (45.83%) 

Female      39 (40.63%)  White other             10        (10.42%) 

Other        0       (0.00%)  Asian or Asian British                       2        (2.08%) 

Prefer not to say       2 (2.08%)  Black or Black British                        2         (2.08%) 

  Chinese                                               1        (1.04%) 

Age  Other ethnic group               4        (4.17%) 

Under 21       33 (34.38%)  Prefer not to say                  36        (37.50%) 

21-30 years       10  (10.42%)   

31-44 years        18  (18.75%)  Home postcode 

45-59 years       24 (25.00%)  District of Chichester                          2        (3.5%) 

Over 60 years         9 (9.38%)  East and West Sussex                       11        (18.5%) 

Prefer not to say         2 (2.08%)  London                                                14        (23%) 

  Other parts of UK                              33         (55%) 
 
 

_____________________________________________________________________________________________________________________
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3.2 Engagement with Outside In   

 
In order to investigate artist engagement with the Outside In project during 2015-16, the online survey 

asked ‘how often do you visit/take part in Outside In activities or events?’ As described in Figure 3.2 

below, the far larger majority respondents reported ‘never’ (47.37%) or ‘hardly ever’ (20%); 17.89% 

noted taking part in Outside In activities ‘2-3 times per year’, while a smaller proportion take part  

‘4-6 times per year’ (6.32%) or ‘over 6 times per year’ (8.42%). These findings might suggest a large 

proportion of survey respondents engage with the Outside In project via its website, rather than 

participating in its programme of events. 

 

 

Figure 3.2 Engagement with Outside In 

 

 

Since a main aim of the evaluation is to ascertain participant engagement with the Outside In website, 

the online survey asked ‘how often do you visit the Outside In website?’ As described in Figure 3.2 

above, the far larger majority respondents reported ‘never’ (37.5%). A closer analysis of data revealed 

these individuals reported taking part in the Outside In activities and events programme - to a lesser or 

greater frequency - and this is worthy of note. Outside of these non-visitors, the larger majority 

respondents visit ‘over 6 times per year’ (36.46%); 11.46% respondents reported visiting ‘2-3 times per 

year’ or ‘4-6 times per year’, while a far smaller proportion (3.13%) noted visiting ‘hardly ever’.   
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3.3 Meaning of Outside In 

 
To investigate the ‘meaning’ of Outside In for individuals and communities, the online survey asked 

‘what does the Outside In project mean to you?’ As described in Figure 3.3 below, each statement listed 

received highly positive ratings. In terms of supporting individual artists and/or promoting diversity 

across the arts, 85.42% respondents ‘strongly agreed’ Outside In ‘promotes the work of artists facing 

barriers to the art world’, 72.92% ‘strongly agreed’ the project ‘exposes people to new and diverse art’ 

and 68.42% respondents ‘strongly agreed’ Outside In ‘challenges perceptions about art/artists’; 59.38% 

‘strongly agreed’ the project ‘provides artists with professional support’.  

With regard to collective and/or community benefits, 61.46% online survey respondents ‘strongly 

agreed’ Outside In ‘brings different communities together’ while 60.42% respondents ‘strongly agreed’ 

the project ‘delivers interesting events and activities’. These findings would suggest Outside In continues 

to provide benefits for both individuals and communities, as evidenced in previous phases of the project 

and its evaluation.    

 

 

 

 

 

Figure 3.3 Meaning of Outside 
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3.4 Developing Outside In website 

 
In preparation for the design of a new website for Outside In, the online survey asked ‘tell us what you 

think about the Outside In website’. As described in Figure 3.4 below, once again responses were highly 

positive for each statement listed. In terms of appearance and accessibility, 60.42% respondents 

‘strongly agreed’ the current website includes ‘a good balance of text and images’, 60.42% ‘strongly 

agreed’ the site is both ‘accessible and inclusive’ and 55.21% respondents ‘strongly agreed’ the site is 

‘easy to use and navigate’.    

With reference to providing information to artists and audiences, 63.16% respondents ‘strongly agreed’ 

the current website is ‘interesting and informative’, 60.42% ‘strongly agreed’ the site provides ‘a 

professional platform for artists’ and 50.25% ‘strongly agreed’ the site is ‘a good place to find out about 

arts events’.    

 

Figure 3.4 Thoughts about Outside In website 
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In conclusion, in order to gain further insight to support the development of a new website for the 

Outside In project, the online survey asked ‘what changes would you like to see in the new Outside In 

website?’ As described in Figure 3.5 below, these responses included a number of recurring themes, 

which will be of value in considering the best way forward in meeting the diversity of needs and 

expectations of Outside In artists, audience members and partner arts organisations.  

 
Figure 3.5 Suggested changes for Outside In website  
 

 

Q. What changes would you like to see in the new Outside In website? 
 

 

i. Access and inclusion: 

 

 Expandable text facility and page reader on site 

 Deaf signers on videos; option for subtitles in other languages 

 More visuals and simplified text for those without mature literacy skills 

 Different coloured tabs and/or pages for those with colour vision/sight impairments 

 Easy links for disabled artists to use and upload their work 

 Easier means for browsing artists; alphabetical order might exclude viewing beyond ‘A’ 

 Exhibitions and events arranged by date with less text heavy descriptions.  
 

 

ii.  Appearance and capacity: 

 

 Increased speed for browsing and uploading/editing artworks 

 Slide shows for viewing works by individual artists 

 Revolving pages to showcase more/different artists each month 

 Larger images and simpler layout/design for main page(s) 

 More intuitive design as opposed to over informative site 

 Colours and images to be more carefully selected and edited 

 Website now feels slightly dated due to colour scheme. 
 

 

iii. Information related to art, artists and arts organisations: 

 

 More information for participants, e.g. community projects, similar arts organisations 

 More information for artists, e.g. professional opportunities, networking events  

 More information about Outside In, e.g. organisation, governance, finances 

 Improved organisation of artist profiles, e.g. medium, category of work, key themes 

 More detail regarding individual artists and/or artworks 

 Increased resources in support of those individuals wishing to make art 

 An ongoing discussion regarding what is and/or what isn’t ‘outsider art’. 
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4 Qualitative findings 

 
 

In addition to evaluating participant perceptions of Outside In and specific insights regarding the 

project’s website, a main aim of this study was to investigate the outcomes of Outside In for partner 

organisations. Priorities for working with partners established in the Outside In Business Plan 2014-18 

are being delivered in close collaboration with national and international organisations including:  

 

 Developing new regional partnerships through Outside In Induction and Surgery Days  

 Extending the reach of Outside In via partner websites, competitions and exhibitions 

 Cross marketing and showcasing of partner organisation events and exhibitions 

 Establishing relationships with partner organisations across Europe and beyond.   

 

Outside In 2015-16 engaged the support and advocacy of 448 partner organisations from across the UK 

and Europe including art galleries, day centres, hospitals, museums and prisons (e.g. Northgate Hospital, 

Morpeth; Venture Arts, Manchester; Bristol Museum & Art Gallery). This total comprised 412 existing 

and 36 new partners, suggesting a continued and increasing need for Outside In, with all that is offered 

by the project. As described earlier in this report, quantitative outputs pertaining to engagement with 

partner organisations are buoyant, while partners have been keen to describe the numerous benefits 

from this relationship. The main qualitative outcomes for partner organisations are therefore presented 

under the following headings: 

 

 Promoting diversity across the arts 

 Increasing access and inclusion 

 Maximising skills and resources. 
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4.1   Promoting diversity across the arts 

 

Outside In was established in 2006 to provide new opportunities for artists who find it difficult to access 

the art world due to health, disability or social circumstance. As previously described, 85.42% survey 

respondents attested to Outside In ‘promoting the work of artists facing barriers to the art world’, 

72.92% noted the project ‘exposes people to new and diverse art’ and 68.42% affirmed Outside In 

‘challenges perceptions about art/artists’. Partner museums, galleries and other organisations engaged 

in Outside In 2015-16 exhibitions concurred with these findings, suggesting ‘preconceptions were being 

challenged’, with the project’s work encouraging ‘a greater awareness’ of ‘the rich diversity’ inherent 

within arts, both nationally and internationally.  

 

“In terms of audience response, even our artists’ families don’t really understand the artwork 

that they’ve made. A lot of our older students have been going to arts groups for many years 

and their families just think they’re going to do an activity to keep them occupied. They don’t 

realise what great artists they are. An exhibition like this shows families the artwork they 

have produced is really valued by other people and organisations, it helps to show a different 

side to that individual. It encourages people to view that individual with a fresh eye.”      
   

Outside In Partner, March 2016 

 

Outside In has already been collaborating with Disability Arts Online (DAO) during the past two years, 

organising two poetry events at Pallant House Gallery each year. Such collaborations are benefitting 

participating artists and audience members alike, while providing the creative means for promoting 

greater diversity within and across the arts. Following on from the successful outcomes of these events, 

Outside In, DAO and New Writing South are now together submitting a funding application in order to 

provide: mentoring opportunities for artists focused upon creative writing and performance; open mic 

nights at partner venues; one largescale performance at each partner venue, to take place at the end  

of each round of workshops.  

 

“I knew nothing of Outside In before today. This event has made me think that we’re all like 

icebergs, in that we maybe see just one tenth of the structure or composition of a human 

mind. I’m struck and moved by the negative becoming the positive. All of us have a fund of 

untouched talent. Whether it be artistic, musical, sporting but unfortunately people are often 

made to think that they can’t do things. I wonder if the fault lies within the formal education 

system. It’s therefore very heartening to see that people don’t have to give up, but that they 

can give instead!”   

Audience Member, January 2016 
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4.2  Increasing access and inclusion 

 

For Pallant House Gallery and its partner organisations, Outside In aims to promote a greater awareness 

of issues relating to access and inclusion, through its high quality exhibitions, professional development 

opportunities and events programmes. The project engages with and includes: artists in hospitals, 

hospices or prisons; artists with mental or physical health issues; artists with learning disabilities; 

homeless artists and self-taught visionaries. Evaluation data suggests participation in Outside In 2015-16 

has been of benefit for Outside In, Pallant House Gallery and its wider partners during the past year. 

Partner organisations once again reported that artists gained ‘validation and status’, ‘new learning and 

skills’ and ‘improved self-esteem and confidence’ from their participation in the project. When asked to 

describe the impacts of Outside In upon artists, audiences and/or service users, partner organisations 

reported a range of positive outcomes, including e.g. exposure to new and/or different artists, providing 

professional development for artists, promoting diversity within and across the arts.  

 

“I’m from Venture Arts in Manchester. We came down from Hulme earlier on today. We had 

a visit from Hannah (from Outside In) who came and helped some of our artists create an 

online portfolio of their work. She met Barry, Horace and Andrew and she helped them to get 

their artwork online. We submitted our artists work for this particular show, then Outside In 

decided which pieces they would like to select for this exhibition. Two of our artists are here 

this evening, which is really fantastic!”  

Outside In Partner, March 2016 

 

The opportunities for numerous artists to share their work via the Outside In website and/or in other 

high profile settings, to ‘witness the responses’ of a wider general public, to ‘meet audience members’ 

and ‘discuss professional practice’ were all seen as important for artists, audiences and partner 

organisations alike. Finally, the Outside In blog has begun to provide a high profile showcase for the 

project, while increasing awareness and understanding of non-traditional art and artists. The 

development of the blog was recognised by partner organisations - and indeed artists - to be supporting 

a new virtual community of artists, critiquing and communicating with each other. This valued addition 

to Outside In has resulted in a current total of 7,830 views and 44 individual followers, able to share in 

the project’s activities both in person and/or online.  

 

"I felt a bit nervous as first and I don't think I said everything I wanted to but I did really enjoy 

it. I didn't look at everyone in the audience though, that would have made me even more 

nervous! It was so nice doing it in a room surrounded by the work by other great artists, and 

it was nice to listen to everyone else talk about their work. I'm going away with some great 

new ideas!" 

Outside In Artist, March 2016 
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4.3  Maximising skills and resources 

 
Evaluation data suggests partner organisations have once again benefited from the professional support 

and resources provided by Outside In during 2015-16, while the value of having Pallant House Gallery as 

the host organisation of Outside In was frequently commented upon. When asked about the 

contribution of the Gallery to Outside In, partners used the terms ‘prestige’, ‘quality’ and ‘commitment’. 

The professional standing and reputation of Pallant House Gallery across the UK and Europe was seen to 

engender respect and trust from partner organisations, while its continued commitment to Outside In 

was also noted. In addition, partners repeatedly praised Outside In team members, described as ‘highly 

professional’, ‘dedicated’, ‘respectful’ and ‘understanding’ towards both individual artists and partners.   

 

“From my perspective Outside In has been absolutely brilliant! They’ve been in regular 

contact with me and our service users here. When they have organised activities, I’ve known 

exactly what’s happening, so very flowing, very relaxed. It has just progressed from there 

really. I consciously took a step back because it was helping our service users to be a little 

more independent of us. They have just filled me in on what has happened when they went 

to various events but the project team was always in regular contact with me, which of 

course has been really helpful.” 

Outside In Partner, November 2016 

 
It is evident that partner organisations view Outside In as a ‘collaborative venture’, with ‘shared aims 

and objectives’. Partners recognised their support and advocacy have been key to the continuing 

development of the project in its most recent phase. Partners suggested they were able to provide 

‘specific support’, ‘new contacts’ and ‘networking opportunities’ contributing to the positive outcomes 

of Outside In 2015-16. Partners suggested the project enabled them to ‘raise their profile’ and/or that of 

‘non-traditional artists’ across the UK and amongst other organisations, through e.g. Outside In regional  
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exhibitions; Outside In: Step Up programme; Induction Days and Surgery Days. Furthermore, partners 

benefited from the ‘publicity, marketing and promotion’ provided by such a ‘renowned and respected’ 

project, via the Outside In website, newsletter, blog and social networking sites. Importantly, Outside 

In’s new communications and marketing strategy has enabled numerous new artists and partner 

organisations to access the project and all that it offers.  

 

“We get referrals of people who are on benefits from the employment agency and we have a 

drop in clinic once a week. We aim to support people out in the community and we focus on 

the people rather than their mental health issues. One of our clients said he quite liked art, so 

I asked to see his work and my jaw dropped! I was completely astonished, I thought this is 

really exceptional talent! We had an email from Hannah at Outside In, so we thought we 

should get him to an Outside In Surgery Day. That’s how it all started. It’s now about keeping 

that momentum going because it’s been fantastic so far!” 

Outside In Partner, November 2016 

 

Finally, Outside In is perceived by partners as mutually beneficial in establishing national and 

international networks, encouraging dialogue and debate. Those organisations working in support of 

non-traditional artists - and who joined this most recent phase of the project - reported they now felt 

‘more connected’ to the art world as a result of Outside In. There was also evidence that Outside In 

enabled partners to connect with other organisations, stimulating new relationships and further activity 

with other (arts and non-arts) organisations. Examples cited in the evaluation included, e.g. Outside In 

partnerships used to lever external funding; individual artists being supported to access professional 

development opportunities; new independent and partnership exhibitions produced.  
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5   Longer term impacts 

 

A main aim of this evaluation was to investigate the potential longer term benefits of Outside In for 

participants, e.g. skills development, employability, educational achievements, health and wellbeing. 

Data collected via audio recorded interviews with artists and key stakeholders suggested participation  

in Outside In has indeed resulted in positive longer term impacts. For partners, Outside In has been 

reported to influence internal programme development and audience engagement strategies, clearly 

benefiting artists and audiences beyond the confines of the project. For those individuals meanwhile 

who have collaborated with Outside In across a period of years, a number of transformative impacts 

have been reported. The following individual case studies therefore aim to describe the positive 

trajectory of three Outside In artists as they move forward in their lives: 

 

 Improved mental health 

 Routes to higher education 

 Access to employment.  
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5.1  Case Study X: Improved mental health 

 
X is a self-taught artist living in Hastings, who became engaged with Outside In via a local community 

organisation providing support for adults with mental health issues. As with many other Outside In 

participants, X began making art as a small child, drawing aeroplanes and cars copied from magazines.  

In his early teens, X’s family migrated to New Zealand but he didn’t settle well there, so returned to 

alone to the UK. In his twenties, X began producing a series of elaborate and colourful drawings, which 

by his own admission were stimulated by long periods of depression and substance addiction.     

 

“The doodling got more elaborate and colourful. I was using inks and crayons, they just 

seemed to grow and some people did say that they were pretty nice. It was the substance 

abuse which did it, particularly Psilocybin, the mushrooms. Then it went into more sepia and 

darker colours, it reflected the depression at the time, they went black and white and I was 

just doing those little cards. I didn’t realise it at the time, it’s just the way it was. I guess it 

expresses my mood, not consciously but just a way of getting stuff out. It was just something 

to do because my mind was racing.”  

 

As X’s mental health deteriorated, so the drawings became more sombre and intricate, reflecting the 

complex internal struggles he was experiencing. At this point, X was referred to Hastings Your Way, a 

charity working to improve individual mental health and one of Outside In’s many partner organisations. 

X’s support worker recognised the importance of art in X’s life and the level of talent evident in his 

drawings. An invitation to an Outside In Surgery Day subsequently provided the opportunity for X to 

share his artwork with the project team, accompanied by his support worker.    

 

“We had to go up to the Museum and show them my work. They seemed to like them and 

took pictures of them and it went from there really. I was invited to Brighton and that was 

very nice. They were pretty positive, they liked the work. I’ve got a page on the Outside In 

website now through that Surgery Day. It made me start again, it did motivate me, 

absolutely. It was good because I never expected it, never expected it, so it was good, very 

good. Then especially when I sold a couple of bits, I was amazed, absolutely amazed!” 
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Following the creation of an online gallery, X’s artwork was selected to be part of an Outside In regional 

exhibition, thereby exposing his drawings to other artists and a wider general public. Although X 

suggested the experience of attending the exhibition launch had caused heightened anxiety, receiving 

positive comments regarding his artwork promoted a clear sense of pride and achievement. This in turn 

was noted to increase levels of confidence and self-esteem.  

 

“Then I was selected to take part in an exhibition at Phoenix Gallery in Brighton. It was 

exciting because I’d always thought that with artists it was all about painting big pictures, so 

I was amazed they took my work. I did get an excellent comment from the Deputy Director 

from Pallant House Gallery. He said something very nice to me because I was having doubts 

and he said, if the Deputy Director or whatever tells you they’re good, they’re good! I really 

appreciated that, I thought that was very nice, that gave me a bit of confidence.”  

 

With this renewed sense of confidence, X attended an artist forum held at the Gallery, meeting those 

other Outside In artists engaged in the exhibition, discussing shared interests and ambitions. In realising 

the commonalities in terms of e.g. background, previous life experiences, future aspirations, X 

suggested he felt less socially isolated and part of a wider community. Although seemingly unimportant, 

this event resulted in critical shifts, supporting small movements towards positive mental health. X has 

since been exhibited in several - national and European - Outside In exhibitions, resulting in sales of 

artworks to renowned international collectors.  

  

 

“The second time I visited Phoenix, it was just the artists. I chatted to the other artists and  

I enjoyed that, got some good feedback and talking to others and how they got into it, it  

was good. I did notice some commonalities between us. The whole thing made me feel less 

isolated really, I suddenly felt part of something bigger! Then there was a thing in London,  

I think it was the CGP London Summer Show and then the Paris Art Fair. Another gallery from 

New York, Ricco Maresca Gallery, bought two pieces for their collection. I was really chuffed 

about that!” 

 
With the encouragement of those key individuals from Hastings Your Way and Outside In, X is now 

making gradual steps towards a more settled future. However, the pathway to mental health recovery is 

notoriously complex, requiring the skills, patience and understanding of all those working to support 

individuals with a range of specific needs. Having now established a trusting relationship with Outside 

In, X is now keen to share his developing practice and the new direction his work might take.  

 

“I feel respected within the Outside In project and by loads of their people, I really do. 

They’ve been very encouraging, they’ve been amazing in fact, absolutely amazing! Hannah 

and Jennifer, yes they’ve been superb! If they continued to like the stuff I’ve been doing 

recently and if they like the stuff, the bigger stuff I’m going to do, that would be great. I’m 

hoping that if I see them again, I can put some of my new stuff online and maybe get some 

positive feedback, that would really help me a lot.” 
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5.2  Case Study Y: Routes to higher education 

 
Y is a mature, self-taught artist who expressed a keen interest in art from a young age, repeatedly 

drawing his favourite Disney characters. These early subjects were followed by super heroes, inspired  

by reading Marvel comics and the like. By his own admission, Y suggests that in addition to the natural 

enjoyment gained from making art across the years, this has been the one constant throughout his life, 

providing the means for self-expression and solace during times of struggle.  

 

“Since I was a small child, I remember having little telephone notepads given to me and 

drawing in them, really being into Disney and Tom and Jerry and all that. Then it was super 

heroes, you know, Marvel comics and stuff like that. I’ve just kept doing that ever since, I’ve 

never really stopped. Even when I was in the throes of illness, drinking and stuff, I still used to 

work. In fact if it weren’t for the art, I probably wouldn’t have got through. Generally my 

life’s been pretty fractured but art has always been running through it.” 

 

Living in Brighton at the time, Y was introduced to the Outside In project in 2010 via another participant 

and early Outside In Award Winner. Beginning his relationship with Outside In through attending a 

Surgery Day to create an online gallery, Y’s work stimulated many positive comments and has since been 

included in several Outside In exhibitions, often resulting in sales of works. In 2014, Y was invited to take 

part in a collaborative pilot project delivered by Outside In and the University of Chichester.  

 

“Through Outside In, I took part in a pilot scheme at the University of Chichester. The 

intention was to have one Outside In artist work in collaboration with an MA student from 

Chichester University. The Outside In team came here and liaised with Chichester University’s 

Art Department. One student was interested and so they met with her, saw her work and 

decided that something would work with me. Although there were huge differences in our 

practice, they must have seen something.” 

 

With the support of the Outside In team, Y subsequently embarked upon a creative collaboration with 

one of the University’s MA students, attending the art department each week to discuss practice, share 

ideas and make new artworks together. This unique pilot project culminated in an open exhibition with 

accompanying events programme, jointly curated between Outside In and the University. In addition to 

the immediate benefits resulting from this fruitful relationship, Y was beginning to realise the longer 

term potential of working within the University.       

 

“Each time I came here, I had this idea about doing a degree and I’d say the percentage went 

up a bit, maybe ten per cent each week. I thought I like it here, there are studio spaces and 

there’s a workshop and a print room, people are making art and learning about art and I’m 

an artist. I’ve been isolated and I hardly ever speak to other artists. I didn’t know many 

artists but I was just liking the environment. That creative atmosphere and enjoying what I 

was doing, getting a kick out of it. Each week I was thinking, yes, I think I could do this!”  
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Although Y had begun a Fine Art degree previously in his life, the experience had not served him well. 

Struggling through a period of severe trauma and substance addiction, he abandoned this course of 

study. However, the desire to pursue a degree had never left him and stimulated by the Outside In 

project, Y began to think more seriously about revisiting his earlier ambitions. Although he considered 

making an application to the University nearest to home, it offered less flexibility and wasn’t fully able  

to provide the skills and support needed for students with specific needs. Since Y had begun to develop 

relationships with teaching staff and students at Chichester, it therefore seemed more appropriate to 

continue his studies there.  

 

“Then meeting Shirley one particular day, she came to critique our work and I showed her  

my sketch pads. It got to the point where I would bump into her and we’d have a chat. I said  

I was thinking about doing a degree and maybe applying to Brighton. She suggested I apply 

here as well. This was actually the better place for me, because I wanted to study part-time, 

do sculpture as well as painting, printing and so on. So this was the place I was meant to 

come, this is why I ended up here, I truly believe in that!” 

 

With the assistance of key individuals from partner organisations (i.e. Alcoholics Anonymous, Creative 

Future, Outside In, University of Chichester), X was provided with the necessary guidance for making an 

application, assuring financial support and embarking on the first year of a Fine Art degree in September 

2015. Although greatly valuing - and indeed enjoying - this opportunity and all that the University offers, 

Y is naturally finding the adjustment of coping with the formal education environment challenging. 

However, the positive experiences gained from working with Outside In and its partners over recent 

years have instilled a certain inner resilience necessary to move forward in his new life.     

 

“I get tired and I can feel the pressure which is weird because I really love being here.  

I love what I’m doing and I want to be here, I’m just excited about it carrying on. I’m  

still adjusting at present and there’s been a few times where I just want to run away, 

especially with this presentation coming up! Sometimes I feel I can’t do this but then  

a stronger voice says “Yes you can!” The experiences I’ve had over the past couple of  

years - with Outside In and Creative Future, people at the University - it all builds, so  

the confidence is growing more and more as time goes by.” 

 

Through his continuing relationship with Outside In, Y has since been presented with a diversity of 

professional development opportunities, which he has embraced with great enthusiasm and creative 

energy. In addition to supporting specific project events as a volunteer, Y has most recently delivered 

portraiture workshops to children, young people and adults as part of an Open Day held at Pallant 

House Gallery. Besides increasing levels of confidence and self-esteem, this event was described by Y  

to have noticeable impacts upon his general sense of wellbeing. Importantly, such activity is promoting 

those wider aspirations of Outside In, including social inclusion and community cohesion.         

“On Sunday, I led a workshop for Outside In at Pallant House Gallery. It was fantastic, I had 

such a brilliant time! I was a little bit nervous but I got up there and I did it! Because I 

believed I could do it and they believed I could do it and I did it! I had an excellent time and 

as far as I could tell, all the people who came and worked with me had an excellent time too. 

The children and their parents and a few adults on their own, people sat there for the whole 

hour. We interacted together and it was a really beautiful experience!” 
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5.3  Case Study Z: Access to employment 

 

Z is a successful London based artist and one of the very first Outside In Award Winners. As with many 

other Outside In participants, Z had a keen interest in art from an early age, eventually studying Fashion 

Design at Central St Martins. On completing her first degree, an unexpected turn of life events resulted 

in an extended prison sentence. Z describes how she subsequently became severely depressed, losing all 

sense of self and even considering ending her life. It was at this point Z began to draw and paint, 

activities she had not focused upon since the early stages of her degree.    

 

“Jackie gave me the paints and stuff and I just started painting a self-portrait. It saved me in 

a way, because it meant that I had something to do, something that I could get better at, or 

enjoy, not feel like such a, you know, in common speak, I didn’t feel so useless? Then I 

continued working on the painting and I think it helped boost my self-esteem a little bit. That 

was my first ever painting really. It won the Koestler Award, the bronze medal, then my 

second piece, ‘Swallow’ won the Outside In award.” 

 

Winning the Outside In award was extremely timely for Z, in that it coincided with her release from 

prison, providing an immediate positive boost alongside the impetus to keep making art during the 

difficult weeks and months of rehabilitation. Z acknowledges how these initial successes marked the 

beginnings of a far longer journey, re-establishing confidence, self-esteem and a renewed sense  

of identity. Importantly, the award of a solo show at Pallant House Gallery provided a welcome 

distraction from introspective and negative thought, with Z focusing instead upon creating new work  

for her forthcoming exhibition.       

 

“Winning the award was great because it actually coincided with my release, so it was 

something to come out to. I didn’t really think that I had much to come out to because my 

self-esteem was really very low at that point. To have won those awards was key  

to my progress and to me getting this far. I came out to a solo show at Pallant House Gallery, 

so it gave me something I needed to work towards. That was good for me because I’m an 

industrious person, I’m somebody that likes to get things done. It just gave me a goal.” 
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Z’s first exhibition was extremely well received by friends, family members and general visitors to the 

Gallery, resulting in sales of many of those artworks on display. This positive experience once again 

promoted increased confidence in Z, encouraging her to consider that a career as a professional artist  

- with continued personal effort and support from Outside In - might be an achievable goal for the 

future. This in turn provided the motivation for feeling more optimistic about life beyond the show.       

 

“I sold nearly all of the works at that show. It really helped me and it was important because 

it made me realise that not only did I have some worth but I started thinking that it might 

mean I could have a career in art. Maybe I knew that I couldn’t do it immediately and be a 

one hundred per cent artist right away, but I knew it was something that I wanted to work 

towards. Seeing my paintings in a gallery, then selling and earning money from them, it 

definitely helped to re-build my confidence. It made me feel more hopeful towards the 

future.” 

 
Through her continued relationship with Outside In, Z has become an Ambassador for the project, 

presenting her experience at national and international conferences, while advocating for the project’s 

sustainability. She has also secured several paid commissions, as an artist and fashion designer. Her 

paintings have since been selected for many exhibitions, while t.shirt and bag designs have been 

promoted in high street department stores.  

 
 

“I’ve been very productive since that time. While I was preparing for my Outside In show, I 

started working for my friend’s father, creating a mural for a night club. That was really 

good, in that it was paid work in the arts. I’ve also exhibited in quite a few shows through 

Outside In, like the Annoushka Ducas and sold more work. The project really helped me to re-

establish my positive levels of self-esteem. You think that everyone’s going to think of you as 

this horrible criminal. So for people who are a name in the industry to see you as you are, to 

not judge you by something that happened to you, that has made me feel so much better!” 

 

Z has most recently embarked upon further study, beginning an MA in Fine Art at Central St Martins. 

However, she is conscious of the struggles faced by many other artists and as such, is keen to support 

Outside In as it continues to develop and grow. Importantly and in retrospect, Z recognises how the 

inclusive, non-judgemental and accepting ethos of Outside In was key to supporting her successful  

re-integration into society and her current, continuing progression as an artist.      

 

“That’s the thing that has been the most helpful about my whole experience with the project. 

Outside In trusts in you to go and talk at events and invites you along to events. That’s really 

nice because you feel part of a community. I’m finally learning about art now, I’m studying 

art and I’m learning about art as a practice because I’m doing an MA in Fine Art and at St 

Martin’s again. I feel a need to learn about these things now. It’s been a long journey but  

I’m really, really grateful to be able to start it now.” 
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6  Learning and recommendations 

 
The aims of this evaluation were to investigate specific impacts resulting from Outside In, in order to 

suggest recommendations for the project’s further development. The ensuing learning outcomes and 

recommendations are for consideration by the Outside In Project Team and other stakeholders, in order 

to assist in the processes of reflection and forward planning. The list is not exhaustive but aims to raise 

those issues deemed most important by the evaluation, while satisfying those areas under investigation. 

Learning outcomes and recommendations are therefore presented in the following order:  

 

 Developing Outside In website 

 Progression routes for artists 

 Involvement of partner organisations. 
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6.1 Developing Outside In website   

 
As described previously, the Outside In website attracted 31,251 visitors between April 2015 and March 

2016. The website currently showcases the work of 2,327 individual artists, through the online galleries 

and other special features (e.g. artist of the month; national and international exhibition reviews; 

professional development opportunities). For those participant artists who live some distance from the 

project’s hub location, the website provides an accessible means for engaging with the project, e.g. 

virtual communication with artists and audiences; information regarding Outside In competitions, 

exhibitions and events; connections with partner organisations across the UK and beyond.  

 

Findings from the online survey were largely positive, with 60.42% respondents agreed that the Outside 

In website includes ‘a good balance of text and images’, 60.42% noting the site is ‘accessible and 

inclusive’ and 55.21% reporting the site is ‘easy to use and navigate’. In terms of providing greater user 

access and inclusion, survey respondents proposed a number of improvements, including e.g. 

expandable and/or simplified text; alternative means of interpretation for users with visual and/or 

hearing impairments; a more simplified means for uploading artworks. Since the website now presents 

such an immense range and diversity of artists, respondents frequently commented upon the current 

alphabetical order of the online galleries (according to an artist’s name) which they suggested now 

needs review.              

 

“I'd like an easier way to browse the art/artists. Currently it really only works if you know the 

name of the artist you're looking for. Otherwise you have to wade through pages of the 

letter 'A' with no way of skipping ahead to another letter, unless you have a specific name in 

mind. To be honest, I'm not sure I've ever got to the end of the 'A's. It would be really nice to 

be able to browse artists further along the alphabet but currently that's really hard work.”  
 

Outside In Artist, November 2015 

 

With reference to providing information to artists and audiences, 63.16% online survey respondents 

agreed the Outside In website is ‘interesting and informative’, 60.42% noted the site provides ‘a 

professional platform for artists’ and 50.25% reported the site is ‘a good place to find out about arts 

events’. In terms of the website’s appearance and capacity, once again survey respondents suggested  

a number of improvements, including e.g. increased speed for browsing, uploading, editing; a less 

informative and more intuitive design; a fresh and modern approach to layout. Several respondents also 

stressed the importance - via the website - of supporting Outside In artists’ professional development 

and this is worthy of note.    

 

“The layout for each artist could show all of their works on one page rather than a scroll 

wheel. There should also be connections with other things about the artist, e.g. photos of 

preparing work, completing work, the difficulties and challenges experienced. Something 

about Outside In exhibitions behind the scenes would be interesting. A network of galleries 

and markets that sell the artwork by artists like us - across the UK - would also be really 

valuable.”  

Outside In Artist, January 2016 
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Although many survey respondents suggested they would prefer less text and more images in a newly 

developed website, an equal number noted they would appreciate increased information related to art, 

artists and art organisations and specifically detail regarding professional development opportunities, 

e.g. resources for those individuals wishing to make art; information regarding similar community 

projects and/or organisations; competitions, commissions, exhibitions and networking events. Several 

respondents described the need for the Outside In website to host an ongoing dialogue regarding the 

complexities of ‘outsider art’ as a genre, for artists, curators and audiences alike. 

  
“More articles on particular artists with more images of their work. An ongoing discussion 

regarding ‘what is outsider art?’ would be interesting. For example, there are artists who 

identify as 'Outsiders' because of social exclusion but who then become 'Insiders' in many 

ways. There are also educated artists who remain outside of the mainstream art world but 

cannot enter the 'Outsider' art genre, thus remain on the outside of everything.”  

 
Outside In Artist, January 2016 
     

Finally, the importance of issues related to digital access and inclusion should be stated. As previously 

described, respondents to the online survey appeared to be almost equally divided between those 

individuals who participate regularly in Outside In programme activities and those who make use of the 

website. The positive outcomes for artists attending Outside In Surgery Days were frequently 

commented upon, enabling individuals to gain new skills while creating their online gallery. However, 

and as described in those studies focusing upon the digital divide, a large proportion of the population  

- more specifically those with physical, cognitive and/or age related disabilities - will continue to find it 

challenging to access the Outside In website without adequate encouragement and support.      

 

“We could really see a lift in our client’s sense of mental health and wellbeing since he had 

his work shown with Outside In. He was unfamiliar with the technology, not really ‘in the 

digital age’ or knowing how to upload images onto the website, which is what was explained 

in the Surgery Day. When he came back he was really glad he went.  

He’d always stated that it was his ambition to get his work shown somewhere. He went 

through a lot of rejections of trying to get his paintings shown. Outside In gave him the 

support and the spark to be more confident.”  

Outside In Partner, November 2015 

 

Recommendations: 

 

 Outside In is recommended to review the design of its website, with specific reference to those 

comments and suggestions made by Outside In participants as part of the present study 
 

 Outside In should continue to promote current information of arts and cultural provision for 

non-traditional artists across the UK and beyond, employing the Outside In website as a central 

source of information for events and activities delivered by its partner organisations 
 

 Outside In is advised to continue delivery of its Surgery Days, providing artists with the skills 

needed to create an online gallery and/or to access the Outside In website and all that it offers.  
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6.2 Progression routes for artists 

 

Outside In provides a platform for those artists who find it difficult to access the mainstream art world 

due to health, disability, social circumstance or isolation. There is an avoidance of labelling within the 

project, rather a focus upon enabling the broadest range of individuals to access its unique programmes. 

Outside In aims to offer meaningful and long-term engagement with its participant artists. Of those 

individuals who completed the online survey, 85.42% respondents agreed that Outside In ‘promotes the 

work of artists facing barriers to the art world’, 60.42% reported the project ‘delivers interesting events 

and/or activities’ and 59.38% noted that Outside In ‘provides professional support’ for artists.  

 
Outside In currently showcases the work of 2,327 artists through its website and online galleries, many 

of whom have been engaged with the project since its inception. During 2015-16, just 45 individual 

artists (2.4%) decided to leave the project. Although a very small minority of the total cohort, it is 

valuable to note the reasons for their departure, in order to ensure Outside In continues to address the 

needs and expectations of its participants. As described in Figure 6.1 below, artists leaving the project  

in 2015-16 gave the following overarching reasons. 

 

Figure 6.1 Reasons for artists’ departure from project 
 

 

Q. For what reasons do you wish to leave the Outside In project? 
 
 

i.  New developments in life and/or art practice: 
 

 I’m creating my own personal website, so no longer wanted to be associated 

 I’ve moved on to pastures new and am tidying up my online presence 

 I’m just following a different path in my artwork now. 
 

 

ii. Perceptions of project not aligned to personal situation: 
 

 I don't want to be associated with the term ‘Outsider Artist’ 

 I’m applying for a job and want all of my online pages deleted 

 We no longer feel as excluded from the art world - or others - as we once did.  

 

iii. Disappointments and/or negative outcomes: 
 

 I was unsuccessful in an OI exhibition and wish to have my work removed from website 

 I’ve received no comments and no enquiries from my online pages 

 My name comes at the end of the alphabet and so nobody visits my online gallery. 
 

 

iv. Changes in personal situation and/or health needs: 
 

 I'm feeling the need to be private and withdraw for a while 

 Due to personal issues outside of the project 

 I think it’s time for me to delete the gallery now. 
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With specific reference to Outside In artists wishing to leave the project due to negative outcomes, the 

majority preferred not to give a reason. However, certain individuals suggested causes were as a result 

of e.g. not having stimulated interest and/or comment from audience members or their peers; being 

unsuccessful in exhibiting and/or selling artworks; not having accessed their online gallery for a period 

of time, subsequently losing confidence in their IT skills and needing support to re-learn the process.    

 

For those Outside In artists who had gained some level of professional success as a result of their 

participation, a number of suggestions were made in order to support their further progression: the 

offer of a mentor and/or more experienced artist to work alongside them; practical workshops focused 

upon administrative skills, IT skills and/or making funding applications; creative collaborations between 

‘traditional’ and ‘non-traditional’ artists; buddying schemes for delivering workshops and events; an 

acceptance of developing practice, to allay any anxiety that former styles of artwork might be better 

aligned to the project.   

 

“A mentor would be good. It would be good because I don’t know about using oils or acrylics, 

doing big paintings, so they might be able to give me some practical support, a bit of 

encouragement. I’ve just kind of had enough of what I’m doing because the work is getting 

tighter and tighter, black and white. I’ve just got this thing at the moment where that was all 

about the old pictures, not the new stuff. I don’t know really, I would really like for them to 

accept some of the new stuff.” 

Outside In Artist, December 2015 
 

Finally, several Outside In artists - and indeed partners - noted the cumulative nature of enabling an 

individual artist’s journey, frequently as a result of the commitment, generosity and shared values 

practiced by key individuals within stakeholder organisations. The importance of continuous 

communication between partners, while ensuring an individual’s needs and expectations are at the 

heart of any collaboration were seen to be key to supporting an artist’s successful progression.      

 

“Our student had support from both Outside In and Creative Future to make his application, 

with all of the administrative work involved. The support was completely necessary but 

having that kind of intermediary was really helpful. We could then respond in a way that 

would support him in an entirely positive way, rather than have him feeling that he didn’t 

know how to navigate something either before he came or once he arrived at the University. 

It was so valuable for us and it worked both ways.”  

Outside In Partner, November 2015 
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Recommendations: 

 

 Outside In and its partner organisations are recommended to investigate means for providing 

increased professional development for non-traditional artists, including e.g. coaching and 

mentoring schemes; bursaries and competitions; IT skills training; workshop delivery training; 

advice and support with funding proposals and grant applications; increased opportunities to 

exhibit, perform, publish and sell artwork 
 

 Outside In and its partner organisations are advised to allocate time and resource in supporting 

non-traditional artists to access relevant funding streams, including e.g. grants and 

commissions; bursaries and/or mentorships; skills development courses and workshops; 

assistance with purchasing equipment and materials; further education and paid employment 

opportunities. 
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6.3  Involvement of partner organisations  

 

Outside In seeks to create a fairer and more equitable art world, recognising that everyone is entitled  

to a creative life. The project works in collaboration with numerous regional, national - and even 

international - museums, galleries and non-arts organisations to achieve this goal, through its online 

presence, exhibitions, workshops and special events. The Outside In website is one of the project’s 

unique features providing access to artists, artworks and like-minded organisations across communities.  

Survey respondents attested to the positive collective impacts of the project, with 72.92% respondents 

reporting Outside In ‘exposes audiences to new and diverse art’, 68.42% noting the project ‘challenges 

perceptions about art’ and 61.46% suggesting Outside In ‘brings diverse communities together’.   

 

“It’s hard for any artist to have their work shown in a gallery. If that support given by  

us here at Project Artworks working with organisations like Outside In can help more people 

to experience and appreciate the work of our artists, that’s a great thing. It’s  

very important that there’s no differentiation, these exhibitions have shown that. Audience 

members respond to the work in a really positive and personal manner. The overwhelming 

feedback has always been, this is great art! Art knows no boundaries.”  

Outside In Partner, November 2015 

 

Since its national launch in 2011, Outside In has greatly extended its reach across the UK, working  

in partnership with 170 organisations. In order to target those areas not yet involved in the project, 

Outside In 2015-16 engaged a further 68 organisations through the delivery of: eight regional 

exhibitions; 24 Outside In Surgery Days; four Outside In: Step Up workshops and four social media 

training days. In addition, through its new Communications and Marketing Strategy and Audience 

Development Plan, the project attracted 448 enquiries from potential new partner organisations.   

 

“The support networks are so important, I don’t think our service user would have found out 

about it otherwise. It’s my job as Community Recovery Worker to try and find new 

opportunities like this in the community. To help people and tailor things to their individual 

needs. For some of our service users, they have a particular interest or enthusiasm for 

making art. I thought Outside In would be a really good opportunity for our service user. He 

took it up and although a bit nervous at first, he still went for it.” 

 Outside In Partner, November 2015 

 

Outside In’s partner organisations suggest the benefits of working with the project are manifold, 

including e.g. audience engagement and development; maximising skills and limited resources; 

supporting individual mental health recovery; providing volunteering, paid employment and/or 

professional development opportunities for non-traditional artists. However, such positive outcomes 

are reliant upon the mutual agreement and commitment of all partners, in working towards a common 

goal. The continued advocacy and expertise provided by key individuals - in supporting each artist’s 

needs - undoubtedly contribute to the project’s wider achievements and this is worthy of note.  
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“We spent a huge amount of time with our artist, supporting her through every step of the 

exhibition - selecting the work, attending the hang, contributing to the catalogue and 

invitation - to ensure that her voice was included throughout. So not misinterpreting things 

but rather empowering her through the process. At points, it might have been a little 

confusing for the family as to which organisation was leading, so right from the start, it 

might have been better to establish clearer roles and responsibilities.”   

Outside In Partner, December 2015 

 
When describing their relationship with Outside In, partner organisations used the terms ‘professional’, 

‘collaborative’, ‘respectful’ and ‘of mutual benefit’. Until this point, the services delivered by Outside In 

to partner organisations have been provided without charge. However, the Outside In Business Plan 

2014-18 suggests a monetary value might now be attached to these activities, so as to generate income 

for Outside In. Several partners have already reported being prepared to work with Outside In for a fee, 

dependent upon what services they might receive. A range of partnership agreements will now need to 

be discussed and trialled, while ensuring any potential charges do not impinge upon an organisation’s 

capacity and/or resource to continue its engagement with Outside In. 

  
“Importantly from our perspective was the professionalism in the way the whole project was 

developed. Outside In and Pallant House Gallery were very involved and committed to 

providing time and resources to exhibiting the work really well with us and for us. There was 

a sense of respect and responsibility for what we all as facilitators were involved in, which 

was really positive. The payback for that shared commitment is that it made visitors to the 

exhibition - and indeed all of our students - it made all of those people realise the worth of 

the artists, the artwork and that collaborative experience.”  

Outside In Partner, December 2015 

 

Recommendations: 

 

 In the light of this interim evaluation and in preparation for supporting the future development 

of Outside In, next year’s Outside In evaluation might focus more specifically upon investigating 

the potential for attaching a financial value to services offered to partner organisations 
 

 Outside In and its partner organisations should provide increased opportunities for overlooked 
and/or non-traditional artists to exhibit, perform and publish their work in high profile, public 
settings - both alone and alongside their traditional peers - in order to challenge perceptions 
and values within and across the arts 
   

 Outside In should review current training provision across the sector, with a view to delivering  

a coherent access and inclusion awareness programme. To maximise skills and resource, such a 

programme should be delivered in close collaboration with specialist service providers and/or 

those organisations with experience of working with marginalised individuals and groups 
 

 An annual/biennial Outside In symposium is also recommended, in order to e.g. bring together 

partners; disseminate information regarding programmes currently being delivered to and with 

non-traditional artists; maximise opportunities for cross fertilisation and creative collaboration. 
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7 Summary and conclusions   
 
          

This evaluation has examined the inputs, outputs and outcomes of Outside In 2015-16, as experienced 

by participant artists and partner organisations engaged in the project. Outside In 2015-16 achieved the 

aims and objectives established in the Outside In Business Plan 2014-18, surpassing the targets set for 

this phase of the project. The successes of Outside In 2015-16 have undoubtedly been due to the shared 

vision, energy and commitment of the Project Team, managed by Jennifer Gilbert with support from 

Hannah Whitlock and Kate Hadley. The findings have revealed many positive benefits resulting from 

participation in Outside In, for both individuals and organisations. In addition, Outside In 2015-16 has 

established valuable relationships with towards 70 partner organisations across the UK and Europe. 

These elements have added richness to the project, extending the project’s reach far beyond 2016 and 

its host location of Pallant House Gallery. The evaluation has also described the learning outcomes 

experienced by the project, as described by participants and other stakeholders. 

 

Outside In 2015-16 engaged with 335 artists facing barriers to the art world and 13,500 audience 

members, through its website, exhibitions, Step Up training and workshop programmes. For those 

numerous individual artists who took part in the project, positive outcomes cited in the evaluation 

included: increased confidence and self-esteem; professional development opportunities; access to 

higher education; improved mental health and wellbeing. Outcomes for audiences meanwhile included: 

exposure to non-traditional art and artists; challenging audience perceptions; the stimulation of creative 

activity. Impacts upon the arts and/or cultural sector included: supporting the case for diversity; 

promoting the work of new and/or non-traditional artists; exposing audiences to non-traditional art. 

 

Outside In 2015-16 greatly benefited from the support and advocacy of both existing and new partner 

organisations, all of whom demonstrated their commitment to providing inspiring, creative 

opportunities for non-traditional artists and those facing barriers. Positive impacts upon partner 

organisations included: promoting diversity within and across the arts; increasing access and inclusion; 

maximising skills and resources. From the perspective of these partners, the management and  
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organisation of Outside In 2015-16 were frequently praised. These relationships should be nurtured and 

sustained by the Project Team, with a view to further engaging the skills, experience and resources of 

both existing and potential partners in future collaborative ventures. In these ways, the impacts of 

Outside In might be extended beyond the bounds of 2016. 

 

Towards the end of the financial year 2016-17, Pallant House Gallery aims to review the performance  

of Outside In, in order to explore the best model for its future viability. The decision as to the most 

appropriate means for progression will depend upon funding and earned income opportunities - in 

addition to the potential scope and demand for Outside In’s unique offer - at both a national and 

international level. It is hoped therefore that this interim evaluation will support those wider processes 

of reflection and development. As Outside In moves into its next important phase, the project team are 

advised to take time to discuss the achievements and learning outcomes of Outside In 2015-16, prior to 

moving forward in the most sustainable manner. This process will prove invaluable in suggesting how 

Outside In might be best situated, managed and resourced in the longer term, in order to realise its 

ultimate goals. 

 
“After the Outside In touring show, our artist had a solo show at Pallant House Gallery.  

Then there was the Intuitive Visions exhibition at Phoenix Gallery. It feels like we’ve now 

developed a longer term relationship with Outside In and that is really important. Firstly,  

it’s critical that our artists have that sense of continuity and positive repetition. Secondly,  

we learn so much as organisations from these longer term relationships. The next time we 

support one of our artists to have an exhibition, we might approach things differently, the 

sustained relationship just allows us to keep improving our practice.”  
 

Outside In Partner, December 2015 
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